WGTC Board Meeting MINUTES
Tuesday, August 9, 2022
6:30 pm 

Meeting Agenda
[Virtual]
· Call Meeting to Order 6:35
· Roll Call 	
	Jon, Jonathan, Cindy, Maria, Marian, Katelyn, Cat
	Absent: Terie, Ben
Approve Agenda as presented 
· Approve last Board meeting minutes
	
· Items to revisit from last meeting:
1. Mile/day and 3 mile/day program - how to collect data?
Keep google form. Collect once/quarter. Schedule send emails to remind to submit data and FB/IG posts.
2. Volunteers for half marathon
Another meeting tomorrow 5:30 pm
Still more needed. Share social media and others.
UWG involvement 
Schedule social media posts requesting volunteers
3. March road race 
Paperwork - Jonathan follow up with Terie
Sponsors to be updated
Need to update logo
Registration to open Sept. 1
Yard signs? 
4. Website
bios/images - some updated, still need some. Katelyn will complete.
Decide who manages - Tyler to help update

5. Board position duties - SCHEDULE SEPARATE MEETING
6. Possible change to bylaws regarding board members same household *
*TUESDAY

· Board Member/Committee Reports 	
		         
A.	President - Terie
1. RCA Convention - Send 2-3 people
Discuss who goes. 2 days meetings, etc.
Chicago March 23?
2. Follow up order Ozier 
Cindy has 2023 member shirts. Glen can meet sometime after the race to discuss online ordering and direct mail. Need to decide what merchandise.
Ozier website - everyone look over and will choose at next meeting

B.	Secretary - Maria

	C. 	Treasurer - Jon

	D. 	Membership - Marian
1. Villa Rica run poll results - 2 people
Maybe pop up run every once in a while organized with Steve
Option to coordinate run on community page

	E.	Marketing and Communications - Cat
1. IG posts 
featuring teams/runners/other ideas
more regular posts

Group run photos share on Ryver so Cat can post

	F. 	Merchandise - Cindy


		Marian - Send email to members with updates after meeting. 

		Next meeting bylaws/ board Aug. 30 6:30 pm
		Monthly meeting Sept. 13 6:30 pm
		
		Meeting close 7:30 pm

